Dear Friends,

In a few short months, the vision of Mayor Richard M. Daley, Cook County State's
Attorney Dick Devine, Chicago Police Department Superintendent Terry Hillard, DCFS
Director Jess McDonald and Chicago's leaders in the child abuse field will be unveiled. The vision
—of a single place where Chicago's nearly 3,000 sexually abused children can come to receive all
the help they need under one roof—has been in development for nearly three years.

Thanks to the Mayor and Cook County President John Stroger, the Chicago Children's Advocacy
Center will have a beautiful, state-of-the-art, child-oriented building designed especially for
multidisciplinary team collaboration. Thanks to Illinois Attorney General Jim Ryan, the CCAC hired
staff to plan the program prior to the Center's opening. Thanks to the Illinois Department of
Children and Family Services, the CCAC is implementing a long-term evaluation and has developed
a sophisticated case-tracking system. Thanks to the lllinois Appellate Prosecutor's Office, the
CCAC has brought national experts to Chicago to train professionals on advanced child abuse
investigation and follow-up issues. Thanks to the Blowitz-Ridgeway Foundation and the
Washington Square Health Foundation, the CCAC's medical clinic will be equipped with advanced
diagnostic and examination equipment.

CCAC staff, Board, and partner agencies are working at warp speed to complete policy develop-
ment; finalize interagency agreements; raise money for furnishings and operations; manage the
endless details of constructing and operating a new building; recruit, orient and train the new
staff that will be providing services; and reach out to communities to tell them about the CCAC
and how we might best help them and their children. Through a careful strategic planning process
to be completed in April, Board and staff are working together to ensure that the CCAC's opera-
tions will be guided by strategic thinking from the time we open our doors.

We are confident that all of these efforts will result in a model program—one that will not only
serve Chicago's abused children and their caregivers, but will inspire other cities that are strug-
gling to improve their own systems.

We invite you to join us in this critical first year as we work together to restore for Chicago's
abused children, trust once lost.

Erin Sorenson Theresa Reid
Executive Director President, Board of Directors



Sexua Abuse in Chicago

High rates of sexual abuse against children are a sad fact of life in Chicago. Nearly 3,000
cases of child sexual abuse—seven children a day, 365 days a yeai—are reported to
authorities each year. Tragically, sexual abuse robs children of their childhood. It
crushes their trust of adults, causes fear and shame, impedes their performance in
school, and can impact their lives into adulthood.

In 1998, Chicago Mayor Richard M. Daley saw that the City of Chicago was doing too
little to help its sexually abused children. He initiated the development of the Chicago
Children's Advocacy Center, and mobilized the agencies involved in child abuse investiga-
tions to leverage their resources to craft a strategic and multi-disciplinary response to
child abuse. Through donated staff support from the City and start-up funds from the
Illinois Department of Children and Family Services (DCFS) and lllinois Attorney General
Jim Ryan, full-time efforts were spent developing the CCAC.

The Chicago Children's Advocacy Center starts with a simple, compassionate vision:
Children in Chicago who are victims of sexual abuse will receive professional,
developmentally and culturally sensitive interventions from legal, medical, child protective
services and social service agencies.

Mission of the Chicago Children's Advocacy Center

The Chicago Children's Advocacy Center (CCAC) coordinates, supports, and participates
in an interdisciplinary response to child abuse victims and their families in a child-friend-
ly environment that ensures children's safety, health and well-being. The CCAC accom-
plishes its mission by:
+ providing healing services, including crisis intervention, interviewing, advocacy,
and treatment for children and their families:
providing outreach and education to deepen the community's understanding ofthe
causes and consequences of childabuse and stimulate community participation in
caring for Chicago's abused children; and
providing a physical and professional environment that supports the work of the
agencies chargedwith respondingto childabuse.



The idea of the child advocacy center approach to the investigation, prosecution, and
follow-up of child sexual abuse cases is not new, although it is new in Chicago. The first
children's advocacy center was established in 1987 in Huntsville, Alabama. In 1989,
lllinois passed the Children's Advocacy Center Act, which required each county in lllinois
to establish coordinated procedures to investigate child abuse. By 1998, all jurisdictions
in Cook County—with the exception of Chicago—were covered by one of the County's five
advocacy centers.

The City of Chicago's approach to child abuse investigations and services has evolved from
decentralized, hospital-based programs to a fully centralized, comprehensive and commu-
nity based child advocacy center.

The CCAC will open in a new building in 2001. It will open because Mayor Daley had the
compassion and vision to see the need for the Center. The building is the Mayor's gift to
Chicago's sexually abused children, and his pledge that the City, its citizens, and agencies,
will work together to help children and their families to heal.

In addition, the CCAC is possible because the leaders of the Center's partner agencies
understood the need for the CCAC. Key leaders are Jess McDonald (lllinois Department
of Children and Family Services), John Stroger (Cook County Board President), Richard A.
Devine (Cook County State's Attorney), Ruth Rothstein (Cook County Hospital) and Terry
Hillard (Chicago Police Superintendent). These agencies provided leadership and staff at
every stage of development.



The compassion demonstrated by the Mayor and the leaders of the CCAC's
partner agencies is matched by their commitment of staff time and resources to develop the
CCAC. In this section, we highlight the individuals, organizations, and agencies that have made
personal and professional commitments to develop the CCAC.

The CCACs Steering Committee

The CCAC's Steering Committee is composed of an exceptionally broad group of stakeholders
from the Chicago child abuse and protection community. Committees and subcommittees met
nearly weekly in FY 2000 and provided high-level support for the CCAC's Development.
Members helped to complete the building design, draft personnel policies, determine how
programs will operate, conceptualize staff training, structure ar\ evaluation of the Center, and
develope a computerized system to track cases.

This diverse group, with a combined experience of over 400 years, has played a critical and
essential role in the organization's development. See page 15 for a full list of Steering
Committee Members.

The CCAC Steering Committee Members



The CCACs Board of Directors

The CCACs Board of Directors first met in July 1999. Led by Theresa Reid, past Executive
Director of the American Professional Society on the Abuse of Children, the Board held six
full meetings in fiscal year 2000. The CCAC thanks and recognizes the Board of Directors
for their hard work and commitment to building the Chicago Children's Advocacy Center.

During FY 2000, the Board focused on planning for the CCACs future. The Board's accom-
plishments included holding a board orientation; developing board member recruiting policies
and strategies; assigning board members to committees and beginning committee work; and
creating fundraising and donor recognition policies.

One of the CCACs goals has been to create a diverse board of directors. At the end of FY
2000, the Board had four African-Americans, two Latinos, and seven women. See page 16 for
a list of FY 2000 Board Members.

Funders. Making a Financial Commitment

While steering committee and board members have committed their time, many organizations
have committed their money to the CCAC'sdevelopment. We thank them for their support-
without it the CCAC would not be a reality.

CityofChicago

Blowitz-RidgewayFoundation

Illinois Office of the Attorney General
NationalChildren'sAlliance

Illinois Department of Children and Family Services
CookCounty



The
CCAL
Celebration

Party

In May of 2000, after months
of planning, the CCAC held its
first Celebration Party at
IBEW Local 134 Electricians
Hall, which celebrated the
commitment of many individuals
to the CCAC. Over 300 people
attended, andthe CCACraised
several thousand dollars.
During the event, lllinois
Attorney General Jim Ryan,
Cook County State's Attorney ‘
Richard Devine, and others llinois Attorney General Jim Ryan
addressed steering committee
members and thanked them
for their work. Twisted Lizard
provided catering, Diana
Fuentes of Balloons by Diana
decorated the hall with
balloons, and the Lake County
All Police Band played great
music. We look forward to
seeing you all there in

Scott Keenan, Barbara Engel, Erin Sorenson and Cate Agneray

spring2001.

Theresa Reid and Tifanni Sterdivant

CCAC Executive Director Erin Sorenson
and Cook County State's Attorney Dick Devine



ineno-vaetion

The CCAC's leadership takes pride in the organization's innovative approaches to
serving sexually abused children. The CCAC will be the second largest children's
advocacy center in the United States, and the largest in the Midwest. Providing
services in one of the nation's largest cities to 3,000 children each year is a challenge that
has required creative thinking and innovative problem solving. In this section, we detail the
most innovative aspects of the Chicago Children's Advocacy Center and focus on the work that
went into planning in FY 2000.

The CCAC's New Building

Because the CCAC is an innovative program, the City of Chicago knew it needed an
innovative home. The Public Buildings Commission (PBC), which oversaw and managed the
building's construction, began the search for an architect in 1998, and looked for an expert
who could create a non-institutional, child-friendly and protective space. Because of his prior
work on similar, equally sensitive projects, the PBC hired Stanley Tigerman, a nationally
prominent architect with offices in Chicago, to build the CCAC.

Tigerman's design for the Chicago Children's Advocacy Center is an inviting combination of
whimsy and beauty. The facade is designed to suggest a lively city streetscape—one building
appearing as several individual homes separated by color, window placement, and shapes. The
design includes a central courtyard, equipped with playground equipment and park benches
where children can play and parents can rest during what is typically a several-hour to all-day
process. Contractors broke
ground in November 1999.
. By June 2000, the
CCAC's new home had
{ taken shape, and the
building's distinctive
Damen Avenue facade
" was turning  heads.
%= Staff will move into the
- building in early 2001.

ASTH]

(Ueys-ea, -e-ur)



10

Programs for Sexually Abused Children —
Innovation Under One Roof

The Chicago Children's Advocacy Center will be the first organization in Chicago to
provide under one roof all the services a sexually abused child needs to heal. This will
result in coordinated services, improved teamwork, and better outcomes for children and

families.

Six key program areas:

1 Multi-Disciplinary Team Investigation: A
team of professionals from five different
agencieswillcollaborateoneachchild'scase:
a youth officer, state's attorney, child
protection worker, forensic interviewer,
child advocate, and consulting physician
(whenneeded).

2 Forensic Interviews: Specially trained
forensic interviewers will talk to children
about the abuse they have experienced,
while team members will watch from behind
a one-way mirror. The goal is to reduce
trauma to the child by asking him or her to
talk about the abuse only once.

3 Medical Examinations: If needed,
physicians will be able to conduct on site
child-sensitive, non-invasive sexual abuse
exams to collect evidence and safeguard
children'shealth.

4 Child Advocates and Supportive Services
for Families: The Center's child advocates
will provide extensive supportive and follow-
up services to abused children and their
families, including mental health, referrals
to services like domestic violence shelters,
andcourtaccompaniment.

5 Culturally Sensitive Services: All staff
will be carefully trained to be sensitive to
the special needs of Chicago's diverse
families. Multilingual services will be avail-
able in Spanish, Polish, and otherlanguages
asneeded.

6 Training: The Center has a large training
room with sophisticated multi-media equip-
ment for training staff and child abuse
professionals from across the state. Before
the Centeropens, the CCACwillprovide core
competency training to partner agency and
CCAC staff so that all workers have the
most current, research-based knowledge
and skill set.



